City of Irving

November 14, 2007
Goal No. 1: Land Use

Zoning Workshop — Planning and Development Director Gary Miller, department managers Kevin Kass
and Steven Reed, along with planning consultant Dan Sefko of Freese and Nichols Inc., attended a
zoning workshop in New Orleans. The conference was conducted by the national office of the American
Planning Association and focused on all aspects of zoning such as commonly used codes, code
rewriting and updating, legal issues, and sustainability initiatives. Information gained from this training
will be used in developing implementation strategies for the Comprehensive Plan update and in rewriting
Irving’s development ordinances.

New GIS Mapping — The Information Technology Geographic Information System (GIS) team has
converted of the current GIS system on the city’s intranet (ICEnet) to a more powerful interface. The
new system has more functionality and gives users more tools to analyze data and produce maps.
Employees are encouraged to provide feedback to the GIS team on how these tools can be enhanced
to meet their mapping needs. The new interface and a user manual can be found on the GIS page of
ICEnet. The conversion for the city Web site for public use has already been completed.

Goal No. 2: Vibrant Neighborhoods

Villa Martinique Demolition — Demolition of the Villa Martinique Apartments, located at 418 S.
MacArthur Blvd., began Nov. 5. Villa Martinique is the first substandard apartment complex to be
demolished. The 150-unit complex was vacated in September 2006 after it was determined that several
of the buildings yielded unsafe and unsanitary living conditions. In May, Olde Towne developer Delbert
McDougal purchased the property with plans for redevelopment in the near future. The property will be
cleared by the end of December.

Goal No. 3: Economic Development

Construction Valuation Report — During the 2006-07 fiscal year, the Planning and Inspections
Department issued 15,511 construction permits of various types with a total valuation of more than
$532 million. This valuation ranks the second highest in the past seven years. City staff expects a
strong 2007-08 year, as there is much economic development activity planned for Irving.

Ben Carpenter Monument — The Ben H. Carpenter Monument was unveiled Nov. 9 at the newly built
Founder’s Park in Irving. The 12-foot bronze monument was created by African wildlife artist Robert
Glen, who Ben Carpenter commissioned in 1977 to create the Mustangs of Las Colinas. Carpenter, the
visionary founder of Las Colinas, turned his family’s ranch into the master-planned community that now
consists of 12,000 acres. It is home to more than 2,000 companies, 25,000 residents, four golf courses,
three private country clubs and several luxury hotels. The project team for the monument included
Robert Glen, landscape architect Christopher Miller, Raymond Construction, Las Colinas Association
and Las Colinas Parks Foundation. The City of Irving, Irving Convention and Visitors Bureau, and
Greater Irving-Las Colinas Chamber of Commerce assisted with the project. Located at the intersection
of John W. Carpenter Freeway and Riverside Drive, the monument plaza adjoins with the Las Colinas
entryway wall on the eastern gateway into the development.
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Groups in Irving — The Irving Convention and Visitors Bureau welcomed the following groups to Irving:
Big 12 Conference (Nov. 1-2); Assemblies of God (Nov. 2-4); Vendome Group LLC (Nov. 2-7); NETA
Corrections Conference (Nov. 3-4); Diemens Building Technologies Inc. (Nov. 5-8); U.S. Department of
Homeland Security (Nov. 5-9); Texas Society of CPAs (Nov. 7-9); Center for Action and Contemplation
(Nov. 8-12); Moose International (Nov. 8-13); Consumer Data Industry Association (Nov. 12-13);
Commercial Metals (Nov. 13-15); and Board Game Geek LLC (Nov. 14-18).

Irving Blitzes Austin — The Irving Convention and Visitors Bureau (ICVB) held its annual Austin Blitz
and Holiday Luncheon on Nov. 5-9. ICVB staff and Irving hotel partners descended upon the capital
city—a key market for Irving’s hospitality industry—for a week of sales calls. The highlight was a
luncheon held on Nov. 7. More than 200 current clients and meeting decision makers attended, as did
Councilwoman Rose Cannaday, City Manager Tommy Gonzalez and ICVB Board Chair Clem Lear.

Canadian Travel Writers Visit Irving — The Irving Convention and Visitors Bureau hosted a group of
seven Canadian travel writers during a Dallas-Fort Worth area press trip Oct. 31-Nov. 6. The writers,
representing publications such as the Toronto Star, Toronto Sun, Calgary Sun, Halifax Daily News,
Vancouver Sun, Edmonton Journal and the Montreal Gazette enjoyed spa treatments at the Four
Seasons Resort and Club, experienced Cool River Café, and made a stop at the Mustangs of Las
Colinas to take photos.

CEO Luncheon — The City of Irving, Irving Convention and Visitors Bureau, and Greater Irving-Las
Colinas Chamber of Commerce hosted a CEO Appreciation Luncheon for leaders of Irving businesses.
After a welcome from City Manager Tommy Gonzalez, Mayor Herbert Gears provided an update on
economic development initiatives. Special guest speaker was Dr. Albert W. Niemi, dean of the Edwin
L. Cox School of Business at Southern Methodist University, who discussed economic forecasting.

A component of the city’s corporate retention initiatives, CEO luncheons are held quarterly.

South Korean Official Visit — Moon-Soo Kim, governor of Gyeonggi Province of South Korea, was
presented an overview of Las Colinas and encouraged to explore ways for businesses in his country to
develop relationships with businesses in Irving. He had heard of the Las Colinas development in Irving
and wanted to understand what made it so successful.

Avail Medical Products Lease — Avail Medical Products has leased 29,126 square feet of industrial
space at 770 Bent Branch Drive in Irving. Avail is one of the world’s largest outsource providers of
sterile, single-use medical products.

Goal No. 4: Safe and Secure City

Animal Hearing Process — Senior Assistant City Attorney Laura Anderson implemented the state law
hearing process for an expedited review of animals that cause serious bodily injury. This new system
allows more rapid processing of animals in these conditions and thereby enhances safety in the
community.

Irving Citizens on Patrol — Members of Irving Citizens on Patrol (ICOP) will begin conducting high
visibility patrols using decommissioned marked squad cars. Three vehicles have been marked and
equipped for this purpose. Patrols will be conducted in neighborhoods, apartment complexes, shopping
centers, fitness facility parking lots and city parks—or any area that experiences increased crime.
Seven ICOP team leaders will complete an eight-hour defensive driving course and be given vehicle
familiarization training. The remaining 34 members may ride as passengers with the team leaders.

Citizens Police Academy — The Police Department celebrated the graduation of 24 Citizens Police
Academy participants on Nov. 7. The weekly series of 11, three-hour classes provided classroom and
hands-on information related to the city’s public safety program. Sessions were facilitated by Police
Department staff from particular areas of expertise.
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Animal Services Award — Irving Animal Services will receive the Texas Animal Control Association’s
Outstanding Shelter Award for cities or counties with a population of more than 100,000. To receive the
award, Animal Services had to meet or exceed several different criteria. Animal Services Manager Fred
Sanderson will travel to the Texas Animal Control Association’s 32" annual conference Nov. 17-18 in
San Antonio to accept the award on behalf of the City of Irving.

Animal Vaccination and Microchip Events — A vaccination and microchip clinic conducted by Irving
Animal Services on Nov. 3 at Running Bear Park was well received by Irving residents. More than 125
animals received a microchip for $10, and 318 received free vaccinations. In addition, Special Activities
Coordinator Susie Williamson attended the Howl'oween Pet Parade at the Irving Central Library on
Oct. 27 and provided microchips to 12 dogs.

Immigration Summit — Police Chief Larry Boyd attended the Police Executive Research Forum’s
Immigration Summit in Washington, D.C. The summit involved police chiefs, sheriffs, mayors, city
managers and other officials from around the country gathering to explore ways in which law
enforcement agencies handle immigration issues.

New Platform Aerial Quint Truck — The Irving Fire Department christened a new platform aerial quint
truck on Nov. 7 with a “Wet Down-Push Back” ceremony at Fire Station No. 9. The new truck features

a 100-foot aerial ladder with a platform bucket at the top, and is specialized for rescue and evacuation

operations.

Firefighters Drill — Members of Leadership Irving participated in a drill at the Fire Academy to
experience a typical day of a firefighter and paramedic. Each participant was dispatched from Station
No. 6 wearing fire gear and had the opportunity to ride in a fire engine, fire truck and ambulance; climb
a 75-foot aerial ladder; use hydraulic cutters to remove the roof of a vehicle; and use a hose to spray
water from a fire engine. Following the four-hour drill, participants provided positive feedback and
expressed appreciation for the services provided by the Irving Fire Department.

Goal No. 5: Diversity

On-Site Language Skills — Human Resources facilitated a second on-site language skills testing
session for city employees on Nov. 5. The testing sessions allow employees whose position requires
them to communicate in a language other than English to complete the language skills assessment and
potentially qualify for language incentive pay. A total of 21 employees participated in the two on-site
assessments, and 18 of them will be receiving language incentive pay.

TGIF Program — Human Resources will present the TGIF employee program “ Strictly Taboo — Part 2”
from noon to 1 p.m. Nov. 16 at the Central Library Auditorium. This encore performance will be hosted
by ICTN Producer Cathy Whiteman, and will feature two new guests who will discuss and explore
different cultures represented in Irving in a talk-show format. The program will be taped by ICTN.

Goal No. 6: Effective Communications

School Involvement — Staff from Public Works/Engineering, Fire, and Planning and Inspections
participated in MacArthur High School’'s annual Career Fair on Nov. 8. In recognition of Fire Prevention
Month, the Fire Department conducted 88 programs in 24 area schools with a total attendance of 4,064
students. As part of the Storytelling Around the World state grant received by the Irving Public Library,
ICTN Producer Cathy Whiteman conducted a storytelling workshop for local elementary schools.

Downtown Irving Magazine Advertising — To stimulate tourism in the Heritage District, the
Preservation and Redevelopment Board participated in a Texas Downtown Association joint
advertisement in the October issue of Texas Highways magazine. The advertisement encouraged
visitors to come to downtown Irving for “antiques, drug store soda fountain and more.”
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Goal No. 7: Cultural, Recreational and Educational Environments

Football Champions, 1947 — The Irving Archives, housed at the Irving Central Library, is featuring

an exhibit chronicling Irving High School's 1947 football season when the team won the Region 4-A
championship. The exhibit tells the story through memorabilia that illustrates an era when sports teams,
cheerleaders and the crowning of the football sweetheart brought the whole city together to celebrate.
Martha Jo Lucas, who was crowned “Football Sweetheart” that season, is now Martha Jo Watson and
serves as president of the Irving Public Library Board. The exhibit will be on display through the end of
December at 801 W. Irving Blvd. Archive hours are 8 a.m. to 5 p.m. Monday through Friday, excluding
holidays. Visitors can schedule a tour by calling (972) 721-3729.

Book Gab to Go — The Irving Public Library has designed book club kits for its library customers who
belong to reading groups or are interested in starting one. These kits, called Book Gab to Go, include
10 copies of the same book with supporting materials such as reading group guides, author biographies
and book reviews. Customers can check out Book Gab to Go for a standard period of six weeks. Two
book kits may be checked out concurrently on one library card. As with other library items, Book Gab to
Go can be reserved in advance and renewed for an extended checkout period. Call (972) 721-2606 to
learn more or visit www.cityofirving.org/library.

Art Display — Watercolor paintings by artist Ingrid Scobie will be on display Nov. 16-Jan. 4 at the Irving
Central Library, 801 W. Irving Blvd. Scobie, a member and former executive director of the Visual Arts
Society of Texas, combines classic composition with vibrant colors to create art that is both fresh and
timeless. She has taught workshops on watercolor painting and continues to participate in a variety of
art exhibitions. For more information, call (972) 721-2606.

Rise Up Reading — The Irving Central Library, 801 W. Irving Blvd., is planning activities beginning at

2 p.m. Nov. 17 to honor the close of Children’s Book Week. The two-hour program, called Rise Up
Reading, will give kids the chance to create their own personalized book and bookmark. Children’s Book
Week, a celebration of the written word, was established by the Children’s Book Council to introduce
kids to writers and books in schools, bookstores, libraries and their own home. The nationwide effort,
which runs Nov. 12-18, encourages young people and their families to discover the complexity of the
world beyond their own experience through books. For more information, call (972) 721-2458 or go
online to www.cityofirving.org/library.

Arts Center Open House — Irving residents are invited to attend the Irving Arts Center’s 15™ Annual
Holiday Open House from 5 to 7 p.m. Dec. 7. This year’s theme is A Cajun Christmas. Festivities will
kick off with the Holiday Exhibition and Tree Decorating Competition starting Nov. 24. Irving ISD parent-
teacher organizations decorate 20 trees that will fill the Main Gallery through December. Community
members (adults only) are invited to vote for their favorite tree during the Viewer’'s Choice Award
competition. Voting will take place at the Arts Center from Nov. 25-Dec. 5, and the Viewer’'s Choice
Award for best tree will be announced during the Holiday Open House.

Veterans Day Event — A Veterans Day event was held Nov. 10 at Porter’'s Army and Navy Store, 600
Irving Blvd. Former Councilman James Dickens served as master of ceremonies. Activities included
speakers from all branches of the military and all active engagements, as well as musical performances
by The Joshua Experience and Big Band Orchestra.

Medicare Prescription Drug Enrollment — The Heritage Senior Center, 200 S. Jefferson St., will help
Medicare beneficiaries compare Medicare prescription drug plans and enroll in a plan from 9 a.m. to
noon Nov. 16 and 30. Those with limited income can seek payment assistance with their prescriptions.

Thanksgiving Camp — Thanksgiving Camp for children ages 6-12 will be offered the week of Nov. 19
at all recreation centers. Contact a city recreation center for more information, or call the Parks and
Recreation administrative office at (972) 721-2501.
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Holiday Extravaganza — Celebrate the holiday season with the City of Irving’s Holiday Extravaganza on
Dec. 1. The free event will kick off at 4 p.m. with a Christmas parade in the Heritage District, followed by
a tree lighting ceremony at 5:30 p.m. at Irving City Hall, 825 W. Irving Blvd. Additional entertainment
includes holiday music by the Irving Symphonic Band, a fireworks show, Nimitz High Madrigal Choir,
Santa Claus visits, outdoor games, a petting zoo, pony rides and food. An added feature to this year’'s
holiday festivities is the holiday lights at Centennial Park, which will be on display during the Holiday
Extravaganza and will continue through the month of December. Centennial Park is located at 444 W.
Second St. For more information, call (972) 721-2501.

Goal No. 8: Sound Governance

2007 Digital Cities Survey — The City of Irving tied for fourth place in this year's 2007 Digital Cities
Survey in the population category of 125,000-249,999. The survey, which was conducted by The Center
for Digital Government, recognizes the most technologically advanced cities in America. This is the first
time the City of Irving has been ranked within the top five cities and was the only Texas city to be
awarded in this category. Cities are ranked for the use of technology in areas such as resident services,
public safety, strategic growth plan, architecture and infrastructure development, project and document
management, online forms, and services available via the city’s Web site.

Employee Recognition Dinner — Long-tenured city employees were honored with a special recognition
dinner Nov. 9 at Texas Stadium Club. The event acknowledged employees who have provided 20, 25,
30 and 35 years of service to the City of Irving. Human Resources staff planned the event.

Stop-Loss Medical Insurance — Human Resources recovered $230,086 from the city’s stop-loss
medical insurance carrier for reimbursement on individuals with medical insurance claims in excess of
$100,000. The payment will be credited to the self-funded health insurance fund.

Upgrade of Electronic Document Management System — The Information Technology Department
has upgraded the city’s electronic document management system. In addition to new hardware, users
will notice a faster and more user-friendly interface. Some of the upgraded features include a new
indexing engine for faster full-text searches, as well as a Web client view.

Goal No. 9: Infrastructure Network

Milling and Overlay Program — The Public Works/Streets Division completed the 2006-07 milling and
overlay program that was delayed by a rainy summer and equipment problems. Some of the major
projects completed consisted of Shady Grove Road from MacArthur Boulevard to Glenwick Lane; Story
Road from Rock Island Road to Pioneer Drive; Parkside Avenue from Story Road to the west end;
Neece Drive from Perry Street to the south end; Perry Street from Nursery Road to Irving Heights Drive;
and Santa Clara Street from Britain Road to Northgate Drive.

HVAC Replacements — Building Services continues to replace outdated, inefficient HVAC equipment
that has reached its life expectancy and can no longer be repaired. More energy-efficient units were
installed at Irving Community Television Network, Heritage Park Building, and Senter Park Recreation
Center. Also, a preconstruction meeting was held to move forward with the replacement of the cooling
tower at the Central Library. The new tower is more energy efficient and is constructed of solid stainless
steel, which will lead to an increased life expectancy for the equipment.

Kinwest Parkway Connector — The Kinwest Parkway connector paving project will be awarded to
Austin Bridge & Road LP, subject to City Council approval on Nov. 15. This $475,700 project will provide
needed traffic circulation from Kinwest Parkway to Interstate 635 frontage roads. Construction is
expected to begin in January, with completion by next summer.
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Wildwood Drive Paving Project — The Wildwood Drive paving project, from Shady Grove Road to
Sixth Street, has been completed for a cost of $2.7 million, which is 2.5 percent below the budgeted
amount. The contractor also met the established time to complete the project.

Goal No. 10: Environmentally Sustainable Community

Master Composter Training — Solid Waste Services graduated 11 residents from the fall master
composter training class. Course participants received instruction to help them build compost bins, and
were provided with tools to teach others about backyard composting. Graduates are asked to volunteer
40 hours toward public outreach of composting and recycling.

Cans for Cash Contest — Irving’s participation in a national recycling challenge has resulted in the
collection of 126,840 cans, or 4,228 tons of aluminum. Cans were collected from the city’s recycling
drop-off centers, two Dallas Cowboys games at Texas Stadium, and at all Irving ISD schools. W.T.
Hanes Elementary School collected 19,080 cans, the most from any Irving school, and will be rewarded
with a special magic show on Nov. 15 to celebrate Texas Recycles Day. The contest was sponsored by
the United States Conference of Mayors and Novelis Corporation, in partnership with Keep America
Beautiful.

Computer Reuse Program Update — The Information Technology and Solid Waste Services
departments will be submitting a grant to the North Central Texas Council of Governments (NCTCOG)
to seek funding for a computer reuse program. The program is to help bring computers to low-income
families by collecting and salvaging used computers from the city, and eventually from the business
community. NCTCOG grant recipients are notified in March.



